
 



^ ' PERTAMINA
KILANG PERTAMINA

BALIKPAPAN

Balikpapan,l3 April 2021

No. /KPB1000/2021-S0

Lampiran : 1 (satu) berkas

Perihal : Pengelolaan Dokumen Proyek dengan menggunakan Aconex PIPMS

Yang terhormat

FT. Wijaya Karya (Persero), Tbk.

Up. Project Manager Pekerjaan EPC Storage Tanks Modification dan Piping System Proyek
RDMPRUV-Balikpapan

Bpk. Ary Dwi Wahyudi

Di Tempat

Dengan hormat,

Sehubungan dengan kontrak EPC Storage Tanks Modification and Piping System (ROMP) Project

RU V Balikpapan, dapat disampaikan beberapa hal berikut:

1. Kegiatan Pengelolaaan dan pengendalian dokumen proyekiProject Document Control &

Management sepedi /ewew dokumen Engineering, TQ, Korespondensi surat menyurat, dll saat

ini masih dilakukan secara manual melalui transmital hardcopy.

2. Sesuai Dokumen Kontrak No. 26070-203-G22-M04-J0003-B04 Buku 2/14 Contract of EPC

Storage Tanks Modification and Piping System (RDMP) Project RU V Balikpapan halaman 101

dari 118 bahwa aktifitas Project Document Control & Management dilakukan dengan

menggunakan platform Aconex.

Mengacu pada uraian diatas, maka PT Wijaya Karya (Persero) diminta untuk melakukan

pemenuhan aspek kontrak tersebut dengan melakukan tindaklanjut berikut:

a. Mengunggah seluruh dokumen proyek EPC Storage Tanks Modification and Piping System

RDMP Project RU V Balikpapan ke dalam Aconex mulai dari awal proyek hingga saat ini, dan

berlanjut sampai dengan selesainya proyek.

b. Menugaskan PIC untuk melakukan follow up dan koordinasi terkait teknis penggunaan Aconex

sesui point 2, dimana User ID Aconex akan disedlakan oleh Owner.

Tindak lanjut sesuai butir a dan b di atas diharapkan dapat dilakukan mulai tanggal 18 April 2021.

Demikian disampaikan. atas perhatian dan kerjasamanya diucapkan terima kasih

Direktur Pengembangan

^  Djoko Keen Soewito

PT. KILANG PERTAMINA BALIKPAPAN

Jl. Yos Sudarso No 01 Balikpapan

Kalimantan Timur- Indonesia -76111



Mechanical^mDle?®^' review all engineering. J^5ion
produced by COrfl^AnV?!^ commissioning procedures and docume

RACTOR for this Contract.

deliverables to the OWNER EDMS and pk*up commented deliverables Irom OWNER EDMS.

nSrwSf'rv'^^u®'^®" ̂'^'''buto all revisions of documentation, as outlined In
nwwPB .Slf ? " "0 Iw defined during early stages ol ̂ C,
.  "1® documents and advise ol any comments relied toCONTRACTOR s compliance with the CONTRACT and Project

Specifications. All document revisions shall include revision clouds indicating
changes. This applies both to CONTRACTOR'S and Vertdor's document
submittals.

With every submission of documentation, CONTRACTOR shall include both
the electronic version(s) of the documents as well as the attributes (meiaoaia)
that describe each eteclronlc version. OWNER will provide the Excel
that shall be used to hofd the attribute Information. There vnll be a sep^e
spreadsheet for each different Document Type. Each spreaosnwt w
contain the attribute Information listed in the Document Types and Attnbutes
section of the Excel spreadsheet as well as the path to the file.

The Excel template shall contain below attributes, as a minimum, to be
provided with the documents:

• OWNER Document Number

• OWNER Reviaon

•  Tltte

• Document Status/Reason for Issue

• Document Type

• Equipment/Tag numbers
• Unit/Locator

• CONTRACTOR Document Number

• CONTRACTOR Revision

• Vendor / Subcontractor Document Number

• Vendor Revision

lO.AttachmenIs

APPENDIX 1: Storage Tank Tag Numbers Included in Scope ol Work

APPENDIX 2: Scope and Responsibility Matrix

APPENDIX 3: Sample Material Take-Otf (MTO)

APPENDIX 4: Detail Scope of Work

APPENDIX 5: Sludge Oil Recovery (SOR)

APPENDIX 6: Completion Activity and DOR Matrix
once veuncentroSodmdm«ybvcwrweuidaiad

EJi^«*j5Icopfidonli«L©201l Ptrtwnina (P«n»TO). ADHqMi f**»vod.



➢ LAMPIRAN 1 – Dokumen Review & Overdue Performance 
 

Evidence Dokumen Review Performance 

Terlampir Incoming dokumen dan outgoing dokumen yang menunjukan diagram dokumen incoming lebih tinggi atau lebih 
banyak dibanding kebalik dengan dokumen outgoing yang lebuh sedikit 

 
Source: Update 202308021 - Document Control Report 

 



Evidence Review & Overdue Dokumen 

Terlampir total dokumen review dan overdue di masing-masing fungsi Reviewer, Consolidator dan Manager 

 
Source: Update 202308021 - Document Control Report 

 

 
 
  



➢ Lampiran 2 – Reminder for Review & Approval 

Email reminder ke Reviewer dan consolidator 

 
 

Email reminder ke approver 

   



➢ Lampiran 3 – Memorandum Permohonan Percepatan Penyelesaian Overdue Document Approval  

    



   



   



  


